Employer Engagement Committee

Meeting Agenda
February 2, 2021
2:00 p.m.

Topic: Employer Engagement Committee Meeting
Time: Feb 2, 2021 02:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/}/83891632076

Meeting I1D: 838 9163 2076
Dial by your location
+1 312 626 6799 US (Chicago)
Meeting ID: 838 9163 2076
Call to Order
Approval of June 2, 2020 meeting minutes (Action Item)
Business Meeting

4 Business Services Report: Handout Attached (Dianna)

¢ Apprenticeship Expansion Grant Update (Dianna)

4 Manufacturing Academy Grant (Bonnie Campbell)

4 Committee Initiatives for Program Year 2020 — Recommended Ideas

o Focus on the Apprenticeship Expansion Effort

o ldentify and coordinate efforts currently underway to assist the business
community in surviving CoVid and thriving afterward. (from August 4" email
from Dianna, copy enclosed)

o Identify “the business of the board”. What do members see as the business of
NCI Works? Utilizing a TPM Assessment Process to identify where members
believe the local board’s focus should be. Discuss possible Annual Retreat to
set direction and goals that give meaning to membership. Held in May or July
for the following year.

Other Business
Public Comments

Adjournment


https://us02web.zoom.us/j/83891632076

